
Career Development: 
Promotion and Tenure at Georgia Tech 



Career Development Resources 

1)  Teaching – CETL is a fantastic resource 
2)  Research –  

1)  Largely within colleges (ADRs) 
2)  Some training offered by Office of Sponsored Research 

3)  Your mentoring skills – largely developed within schools 
(school chair) 

4)  Professional exposure – resources are within schools 
and colleges 

5)  Responsible Conduct of Research – see 
RCR.gatech.edu. 

6)  Writing and communication – nothing formal yet, but let 
me know if you are interested 



Overview of RPT 

1.  Administrative reappointments 
1.  To second year; to third year 

2.  Third year critical review 
1.  You prepare your packet of materials (fall) 
2.  Reviewed by your colleagues (fall/winter) 
3.  You get feedback (late spring) 

3.  More administrative reappointments 
4.  Promotion and tenure itself 

1.  You prepare packet (spring 5th year) 
2.  External letter requested (summer year 5-6) 
3.  Reviewed by your colleagues (Fall 6th year) 
4.  Decision (spring 6th year) 
5.  If yes, celebrate; if no, terminal 7th year contract 

 



Criteria 
Instruction: The quality of instructional performance should be 
evaluated by peers, Students, and Unit Heads. Student evaluation 
should be ascertained on a systematic basis. Contribution to curriculum 
development, such as the development of new courses or new 
laboratory experiences, should be evaluated by the Unit Head. The 
number of independent study courses, theses, dissertations, etc., 
supervised. Quality should be evaluated by peers and the Unit Head. 

Creativity: … research grants applied for and funded; publications in 
scholarly journals; and presentations at conferences and workshops. 
The quality of these contributions should be evaluated by recognized 
leaders in the field. Professional honors and awards as well as invited 
addresses speak to the quality of the contribution. Innovative 
instructional techniques can be evaluated by peers, Students, and Unit 
Heads. 

Service: The quality of service to Students, such as academic 
advising, directing field trips, etc., should be evaluated by students, 
peers, and Unit Heads. Service to the academic community might take 
the form of presenting lectures or seminars or serving on various types 
of committees. … The service might take the form of presenting 
lectures, participating in panel discussions, appearing on appropriate 
radio and television programs, or judging science fairs.”  
[GIT Faculty Handbook Section 3.3.2] 

 



“Review by your colleagues” 

1)  Many schools use a specialist review process to review 
research credentials.  

2)  School Promotion and Tenure committees review all three 
criteria.  

3)  School Chair writes a letter. 

4)  College Promotion and Tenure committee reviews the file.  

5)  Dean writes a letter.  

6)  Institute Promotion and Tenure Committee reviews the file.  

7)  Provost makes recommendation to President.  

8)  President decides, informs you and the Board of Regents.  



Other processes 

Tenure alone 
§  Exactly the same as just described 

Promotion from Associate to Full Professor 
§  Exactly the same as just described, with higher levels of 

expectation on performance 
Periodic Peer Review (every five years after last promotion) 

 Done entirely within units 
Promotion to Regents’ Professor 

 Nominations from deans 
 Committee of Regents’ professors selects 

 



Informal advice 

1)  Ask lots of people about the expectations in your unit. Expect 
some scatter in views. See what the central tendency is.  

2)  Start right now to pay attention to all the parts of the 
expectation. Don’t expect to catch up later on something.  

3)  If you need help with teaching, go to CETL.  
4)  If you encounter challenges in advising graduate students, go 

to your school chair for help.  
5)  Publish, publish, publish, in good places.  
6)  [On most of the campus] Immediately start to seek external 

funding for your research/scholarship/creative activity.  
7)  Get to know more senior people in your field; be visible to 

them.  
8)  Don’t try to game the system. Get to know your colleagues, but 

don’t feel you have to play politics.  


